LIFE Project Number
<LIFEO5 TCY/MA/000141>

FULL PROJECT TITLE
‘Design and Application of an Innovative Composting Unit for the
Effective Treatment of Sludge and other Biodegradable Organic Waste
in Morocco, MOROCOMP’

Task 8: Management

Deliverable 22:

Minutes of meeting of the management committee in El Jadida
on 12/07 /2008

V4, composting
‘O MOROCOMP

July 2008



The 6™ management meeting took place in El Jadida of Morocco after the international
conference on sustainable sludge management (SSM -2008) which was held on the 9™
and 10" of July 2008 in El Jadida in the Framework of the MOROCOMP project. The

participants in this meeting are shown in Table 1.

Table 1: Participants of the 6™ Management Meeting

Name Organisation

0. Assobhei University Chouaib Doukkali — Co-ordinator

M. Mountadar University Chouaib Doukkali

A. Aajjane University Chouaib Doukkali

J. Amine University Chouaib Doukkali

S. Etahiri University Chouaib Doukkali

M. Kabil University Chouaib Doukkali

M. Loizidou National Technical University of Athens

D. Malamis National Technical University of Athens

E. Kapetanios National Technical University of Athens

M. Rafrafi Regional Office of Agricultural Development of Doukkala
B. Droussi Regional Office of Agricultural Development of Doukkala

During the managerial meeting, the following issues were discussed:

i. The action plan of the project and its implementation according to the time -
schedule

Firstly, Prof. Assobhei presented the general progress of the project until the 30™ of June
2008. The discussion was mainly focused on the implementation of the 4" Task on the
evaluation of compost products as soil improvers and specifically on the remaining results that
had been obtained on the experimental cultivations on sugar beets and maize. The members of
the working group of the beneficary explained that the delays on Task 4 just shifted the
duration of Task 4 and reassured that no change on the end date of the project would be

required.

ii. Implementation of the International Conference
The participants discussed about the International Conference on sustainable sludge

management. They stated that the event was implemented successfully, fact that was




indicated by the high number of the participants involved in sustainable waste

management.

iii. Current activities of the project

Finally the members of the working groups of the beneficiary and the Greek partner
discussed thorougly about the remaining activities for the finilization of the project which
included the remaining dissemination activities and the implementation of the 6™ Task
which was on going at that time. Special attention was given for the upcoming
implementation of the 3" training session/ workshop which was organised for the 14™ of
July 2008 for the private companies and industries that are interested in compost

marketing in Morocco.



